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Date: 24 June 2026 


Standard Operating Procedure

· Download GPS map camera from play store 
· The first photo of the day must be taken at the distributor office and submitted by 9 am 
· The final closing photo of the day must be submitted by 6:30 PM Must be captured at the final designated point of business/closing location for the day
· Every TSO needs to send minimum 25 pictures from the shops they visit 
· Every photo posted must include a text caption in the following format:
· [Shop/Distributor Name] _Market
· ASMs must audit TSO submissions to verify that the 20–25 daily photos align with the assigned route plans.
· ASMs must submit their own GPS-verified photos (20–25 daily) covering their active market-coaching and compliance visits which will be checked by their respective RSM
· Failure to post the morning check-in by 9:20 AM will automatically categorize the shift as a "Late Arrival."
· Failure to meet the daily 20 to 25 photo requirements without prior written approval from management will indicate an incomplete route, which may directly impact daily attendance approvals and the salary from the respective salesman will be secured



MD									National Sales Manager
Aryan Rehman							Adnan Baig
HAGAN Lubricants							HAGAN Lubricants
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